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TheBologna Process

Background and Impact on Japanese-European
Higher Education Cooperation
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1. The Bologna Process: Background
and Current Status

The term “Bologna Process” is often being used
synonymously with the introduction of a system of
Bachelor’'s and Master’s degrees at higher education
ingtitutions in Germany. In fact, the process is turning out
to be a far more complex and more comprehensive
project than was probably intended by its founders seven

years ago.

It all started in 1998 when the French, Italian, German
and British ministers in charge of higher education signed
a declaration on “the harmonisation of the architecture of
the European higher education system” at the Sorbonnein
Paris. Meanwhile the process has — within the relatively
short period of five years — grown to involve 40
European countries. Still more countries are expected to
join at the next Ministerial Conference in Bergen in May
2005. As a voluntary commitment of 40 states, the
Bologna Process is a unique experiment, attentively

followed by other world regions.

Now, what exactly are the aims of the often cited
Bologna Declaration?
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The Declaration of Bologna calls for the implementation
of the following reforms within national higher education
systems until the year 2010:

0 adoption of a system of easily readable and comparable
degrees;

0 adoption of a system with essentially two main cycles;

0 establishment of a system of credits, such asECTS;

0 the promotion of mobility for students, teachers,
researchers and administrative staff;

0 the promotion of European co-operation in quality
assurance; and

0 the promotion of the European dimension in higher
education.

As already mentioned, only the Ministers of France,
Great Britain, Italy and Germany signed the initial
Sorbonne Declaration in 1998. But already one year later,
in 1999, 25 countries joined the process and signed the
Bologna Declaration. At the 3rd Ministerial Conference
in Prague in 2001 4 further countries and at the 4th
Ministerial Conference, which took place in Berlin in
2003, 7 further countries joined, so that now the Bologna
Process comprises as many as 40 European nations.

There was a consensus among all actors involved about
the main goals of the Bologna Process: mobility,
employability, comparability and competitiveness.
Looking at the amazing momentum the process has
gained within Europe, one may wonder why there was a
need for Europe’'s universities to get involved in the
reform process in the first place. In fact, pressure for

reform came from two sides:

First and foremost, pressure had been rising within the
national systems. Increasing international competition, on
the one hand, and decreasing state funding for
universities, on the other hand, had created a growing

awareness among hational governments and universities
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that higher education systems needed to be reformed in
order to be competitive in the 21st century.

Secondly, the various European mobility programmes,
e.g. SOCRATES/ERASMUS, had shown that the
growing tensions between national education systems and
the internationalisation of higher education — with
degrees being awarded and accredited nationally, but
graduates being employed at a European or labour market
— had to be dlleviated, if Europe’s universities wanted to
remain attractive attractive to students and researchers

worldwide.

It is noticeable that the Bologna Process started as a top-
down process, i.e. from the governmental level. But
universities had realized early on that they had to get
involved in the process if they wanted to have a say in the
future development of European higher education. They
organized themselves through the national rectors’
conferences, such as the HRK in Germany. Many of the
reform measures that are being discussed in the
framework of the process had already been advocated by
national rectors’ conferences a long time ago. At the
European level, the European University Association
(EUA) acts as the “voice” of the universities towards
governments and politics.

Considering the top-down approach the reforms take, it
does not come as a surprise that the awareness of the
process among its stakeholders decreases from top to
bottom: While national governments and rectors’
conferences are very aware of the developments
associated with the process, less than half of all
academics are “reasonably aware” and 30 per cent are
“not very aware” of the process. Awareness is decreasing
even further among students and administrators. It will be
essential for the successful implementation of the
Bologna reforms to bridge the existing information gap.
The continuous dissemination of information to all
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stakeholdersis crucia for the success of the process.

But what is the current status of the reform process in
Europe? A survey carried out in 2003 revealed
considerable progress in the creation of more transparent
and compatible structures within the national higher
education systems. At the same time, it observed
considerable differences with regard to the status of
implementation, firstly between countries and secondly
between national rhetoric and institutional realities.

Three main goals are perceived as the true driving forces
behind the process: Enhancing academic quality was
perceived as the goal of the Bologna Process. It was
underlined that one needed fundamental reforms, going
far beyond a mere re-labelling of degree programmes, in
order to achieve this goal. A second important goal, as
listed by the respondents, was to prepare graduates for the
European labour market. 91 per cent of heads of higher
education institutions in Europe regarded employability
as very important when re-designing curricula. 70 per
cent of higher education institutions said they tracked
employment of some or al graduates. It was seen as the
core challenge of curricular reform how employability
could be achieved, while, at the same time, enhancing
academic quality. A third important goal was to increase
the competitiveness and attractiveness of national higher
education systems within a global higher education

market.

With regard to the reform of degree structures, 80% of
the Bologna countries are either introducing the two-tier
system, often with a fixed deadline, or have the legal
possibility to do so. The remaining 20% are planning the

introduction.

At the institutional level, 53 per cent of higher education
ingtitutions already offer degrees in atwo-tier structure or
are currently introducing them. 36 per cent are planning
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the introduction. Only 11 per cent of universities see no
need for structural reform. While these results give reason
to take an optimistic view of the success of the reform
process, one needs to take a close look at the actual
reforms being carried out. There is arisk that new degree
structures are being introduced in superficial and
incompatible ways, by “putting old wine in new bottles’.
To achieve a system of “easily readable and comparable
degrees’ more than re-labelling is called for. Thisis why
all European countries are currently developing so-called
qualification frameworks.

The survey also showed that ECTS is clearly emerging as
the European credit system. In many countries it has
become alegal requirement. Other countries with national
credits systems are ensuring their compatibility with
ECTS. Meanwhile, universities are using ECTS not only
for credit transfer for study abroad periods, but also credit
accumulation at the home institution. An agreement on
the number of credits has already been reached: A student
is usually awarded 60 credits per semester, i.e. for aB.A.
level degree he or she would need 180-240 ECTS credits
and for an M.A. level degree 90-120 (60) credits.

Nevertheless, there is still alot to do: While higher
education institutions are rather optimistic with regard to
the smoothness of recognition procedures of study abroad
periods, students' experiences contradict this. Almost
90% of the students’ associations in Europe report
occasional or frequent recognition problems after study
abroad. At many universities the use of ECTS is still not
integrated into institution-wide policies or guidelines and
its principles and tools are often insufficiently
understood. The basic principles and tools of ECTS (“key
features”) have to be conveyed to academic and
administrative staff and students. Support and advice is
particularly needed regarding credit alocation related to
learning outcomes, workload definition, and the use of
ECTSfor credit accumulation.
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Seven years into the process, it has become clear that
conflicting agendas are emerging from the creation of a
European higher education area. These conflicting
agendas exist at the European, national and the
institutional level:

In the beginning of the process, the aspect of
competitiveness was strongly emphasized: Europe’s
higher education institutions were to focus even more on
research and technology transfer, creating centres of
excellence within a globally competitive market. Some
years into the process, however, the social dimension of
the Bologna Process has come to the fore. Against the
background of an ongoing discussion about higher
education as a public task, ministries and universities
agree that higher education is a public responsibility and
that there is a continuing role for state support. The social
dimension of the process is now being regarded as
critical, especially among students. Access to higher
education and the promotion of lifelong learning are two
important goals in the social agenda. This social
dimension of the process sets a counterbalance to the pure
competitiveness agenda. The question is how to make
these two values compatible, at the national, regional and
institutional level. Universities have to be aware that any
decision will have to be taken in the light of these two

conflicting agendas.

Summarising the outcomes of the survey one can say that
in order to make Bologna reforms innovative and
sustainable they have to be integrated into the core
functions and development processes of higher education
institutions. They should be regarded as reference points
in the general discussion on quality development rather
than prescriptions and additional regulations. The process
can only be successful if university staff, professors and
lecturers, the “backbone’ of each and every university,
are further committed to the process. Furthermore, the
reforms have to be reflected in the funding and funding
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mechanisms. Last, but not least we have to allow for
enough time to transform legislative changes into
meaningful academic aims and institutional realities.

2. Impact on the German Higher
Education System and Individual
Universities/Faculties

Now, what is the current status of reform in Germany? In
Germany, roughly 2 million students study at
approximately 300 institutions of higher education.
Approximately 3/4 of the students study at the
(comprehensive) universities and about 1/4 are enrolled at

the so-called universities of applied sciences.

Already in the mid-90s efforts to reform the German
higher education system increased. This was due to a
growing awareness of existing deficits in the system, on
the one hand, and to an increasing pressure for integration
and cooperation in the field of science and education at a
European level, on the other hand. Already in the 1960s
discussion on reform measures were based on the

following observations:

1. Since student numbers were endlessly rising, while
financial support from the government was frozen or even
declining, it became obvious that reforms in research,
teaching and management of universities were
unavoidable if aloss of quality in study programmes was
to be prevented.

2. Heterogeneous reasons for studying, a high average
duration of study and high drop-out rates among students
led to the awareness that traditional degree programmes
had to be adjusted to the needs of today’s society.

3. In view of increasing globalisation study programmes
had to be adapted not only to the national, but also to an
international labour market. Obstacles to mobility had to
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be diminished.

The reforms that have been tackled since the mid-90s

comprise dl fields:

1. The funding system of universities has been reformed
and is being reformed. Funding provided by
governmental bodies for research and teaching at
universitiesis increasingly linked to performance. Also
part of the salary of professors is now performance-
based. Universities are expected to acquire alarger part
of their budget through third-party funds, e.g. for
research projects and through the provision of
consulting services and the like. In the near future, also
students will have to contribute to higher education by
paying tuition fees.

2. The autonomy of universities is increasing. Not the
government, but the university leadership determines
management structure and profile of the individual
institution. In many cases, a university council or
university board has been established, which either
gives advice or even has decision-making power.

3. The state recognition of new degree programmes is
gradually being replaced by a science-led system of
quality assurance. A system of accreditation of study
programmes was introduced in 1998, which is
currently only applied to the new B.A. and M.A.
programmes. Accreditation aims at assuring a basic
quality standard. Furthermore, a system of evaluation
has been introduced. Evaluation aims at formulating
recommendations for the improvement of quality. The
implementation of these recommendationsislaid down
in target agreements between faculty and university
leadership.

4. German universities are becoming more international :
English-language degree programmes are being
established and cooperation with universities in all
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parts of the world is ever increasing, for example
through the introduction of joint binational or
multinational study courses.

5. Last, but not least, the “Bologna reforms’ are being

implemented.

Now, what is the impact of the Bologna Process on the

individual universities and faculties? The Bologna

Process calls for a comprehensive reform of both, study

structures and curricula:

0 Clearly, the biggest challenge is the implementation of
the two-tier degree structure. According to the current
discussion, the change applies to all faculties including
teacher training. Even in law and medicine the
discussion on the introduction of a two-tiered system
has begun.

0 The second fundamental change is the modularisation
of degree programmes which calls for the introduction
of exams concurrent with the semester schedule and the
implementation of the European credit transfer system.
In modularised study courses, the qualification profile
of the individual graduate is in the focus of attention,
i.e. the skills and competencies that he or she shall have
acquired upon graduation. The respective qualification
profile defines the goal for each module. ECTS
expresses the student’s workload in order to achieve
these goals. A successful implementation of these
reforms presupposes an intensive discussion among all
faculty members, which is not aways easy.

O0A central goal of the new degree courses is
employability. This is especially true for the Bachelor
degree. In order to enhance the employability of
graduates, practice-oriented modules, such as computer
skills, languages and internships shall be integrated into
the new curricula.

The change to a two-tier system provides a wide variety
of study opportunities, not only for young high school
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graduates, but also for mature students who have already
gained experience on the job.

In the summer semester of 2005 roughly 3,000 Bachelor
and Master programmes will be offered at German higher
education institutions. In comparison with the absolute
number of 11,280 degree programmes in Germany, the
new degree programmes make up just 26% of all

programmes.

The implementation of the new programmes is most
advanced in the agricultural and nutritional sciences and
forestry, with over 45% of al programmes having been
converted to the new structure. They are followed by law,
economic and socia sciences and engineering which have
converted 39% and 37% of their degree programmes
respectively. Mathematics and natural sciences with 27%
and medical sciences and nursing with 25% reach a
midfield position. At the lower end, humanities have only
converted 14% of all programmes and arts and music

evenonly 7% so far.

The new degree programmes are offered at al types of
higher education institution. Relative to the absolute
number of study programmes the degree of
implementation is roughly the same. The German
universities, represented through their rectors and
presidents joined in the HRK, repeatedly expressed their
support of the Bologna Process. However, certain

impediments slow down the implementation of reforms:

1. Among university staff and students, thereis still alack
of awareness about the process. HRK tries to actively
promote the goals of the Bologna Process and has
established a so-called Bologna Service Unit which
supports its member institutions.

2. German employers have to express their support of the
reforms still more clearly. It is essentia that the new
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Bachelor graduates are welcomed on the job market. It
is encouraging to see the results of recent studies on
thisissue.

3. The implementation of the reform goals requires not
only time and energy, but also sufficient financial
support. The government has so far not provided the

necessary funds.

3. Impact on Japanese-European
Cooperation

What are the implications of the reforms described above
for Japanese-European cooperation in higher education?
Universities in Japan are also undergoing radical change
so clearly, Japanese-European cooperation will be
influenced by these processes.

Itis HRK’s point of view that:

1. The creation of a European Area of Higher Education
and Research will make Europe’s universities more
attractive partners in worldwide collaboration in higher
education.

2. The progress made in creating a European Higher
Education Area must be accompanied by a continuing
policy of maintaining worldwide cooperation between
universities to support and promote the mobility of
students and researchers.

3. Regional cooperation in higher education between
Europe and Asia-Pacific does not replace, but rather
complement bilateral ties between individua countries
and individual universities, strengthening universities

through international networks and strategic alliances.

Let us consider cooperation between Germany and Japan

as an example: German universities are very active in
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international collaboration. In the Asia-Pacific region
alone, there are currently 1,200 cooperative links. With
272 cooperative links Japan is the second-most important
partner for German universitiesin Asia, after China.

In 2001 51,900 German students studied abroad, either in
the framework of existing university partnerships or as
so-called free movers. Thus, Germany is one of the most
important sending countries in the international mobility
market. For the largest part, German students study in one
of the European countries, but also North America is an
attractive study destination for German students.

In 2003 227,026 foreign students came to Germany to
study. This makes Germany the second-most important
host country for international students, after the USA.
Great Britain and France are No.3 and 4 on the list with
almost equal numbers of foreign student intake. The
largest number of foreign students in Germany comes
from other European countries, followed by students from
Asia, especially from China.

Looking at the mobility figures between Germany and
Japan one gets the impression that mobility obstacles
exist: Even though both, German and Japanese students
are fairly mobile, only 2,382 Japanese students chose
Germany as the location for their study abroad period in
2002, compared to 20,000 students from China. Figures
on the influx of German students to Japan appear to be
difficult to attain. According to official statistics, 255
German students studied in Japan in 2001. Even though
this figure seems to be a little too low, it becomes clear
that Japan is a less attractive destination for German
students.

Figures on the mobility of researchers are more
encouraging: In 2002, 409 Japanese scientists supported
by a grant chose to spend their research semester in
Germany. This ranks Japan as number 9 among the home
countries of foreign researchers in Germany. Among
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post-docs Japan even ranks number 5 and among senior
scientists number 7. Also figures on mobility from
Germany to Japan are very positive: After the USA, Great
Britain, France, Russia and Italy, Japan came in as the
number 6 host country for German scientists supported by
a research grant. Among German graduates Japan was
ranked number 5 and among senior scientists even
number 3, after the USA and Russia.

Thus, a profound interest in the partner country seems to
exist. However, especially in the early stages of a
scientific career, i.e. among students and graduates,
obstacles, such as the language barrier or financial
constraints, do not recommend the partner country as an
ideal location for an extended study or research abroad
scheme.

How can we facilitate the mobility of students between
Japan and Germany? In my opinion, the existing modes
of cooperation have to be adjusted to the changed
framework conditions in both countries: As study
programmes are getting shorter and more intensive, the
effectivity and the attractiveness of study abroad schemes
can be enhanced in a number of ways:

1. Clearly structured information on the higher education
system and study abroad opportunities in the partner
country has to be further disseminated. The set-up of a
Japanese-language Website www.campus-germany.de,
supported by DAAD and Deutsche Welle, is an important
step in this direction. Hopefully, also the German Year in
Japan will deepen the mutual understanding between both

countries.

2. In order to overcome the language barrier, it would be
advisable that universities in both countries offer more
English-language study programmes. At the same time,
opportunities for the study of German or Japanese
respectively should be amply provided. Due to the
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introduction of the two-tier study system in the European
countries, the demand for internationally compatible
study programmes, especially at the Master’s level, will
surely increase in the foreseeable future.

3. Study abroad periods can be made more effective by
better integrating them into regular degree programmes at
the home ingtitution. After completion of a study abroad
period, credits or degrees awarded abroad should be
recognized at the home institution. HRK has a long-
standing experience in this field and has closed
framework agreements on the recognition of degrees with

several countries.

4. Japanese-German cooperation in higher education
would be taken a step further by establishing integrated
study periods or joint study programmes (joint degrees,
double degrees) between universities in both countries.
The success of such programmes can be observed in the
European higher education area: Joint degree
programmes are highly attractive to qualified students as
they improve their chances on the (international) job
market.

5. If both, Japan and Germany are to continue the reform
of the doctoral study period, even joint doctoral
programmes, such as co-tutelle de thése agreements and

joint graduate schools, seem feasible.

All these measures can help to especially support the
exchange of young scientists between Germany and

Japan.

In conclusion, | would like to present two promising
examples of cooperation between a German and a
Japanese university. Both partnerships are based on the
principles | have just mentioned. The first example |
would like to mention is the university partnership
between Waseda University and the University of Bonn.
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The partnership started many years ago, in 1960 to be
exact. On top of the regular exchange of students and
scientists both universities have now agreed on a more
integrated and sophisticated level of cooperation: Under
the so-called TSA label (Thematic Studies Abroad)
Waseda offers integrated study semesters at the
University of Bonn. Credits awarded during the Bonn
study period will be counted towards the regular Waseda
degree. Hopefully, the scheme will be extended to include
integrated study abroad semesters for Bonn University
students at Waseda in the near future.

My second example relates to a new and promising
university partnership between University of Applied
Sciences Trier and Ritsumeikan Asia Pacific University
in Beppu. Just recently, the two universities have closed a
partnership agreement which includes the establishment
of a double degree programme, an International Master
Programme in Material Flow Management. The degree
programme can be completed with two degress, a Master
of Engineering, on the one hand, and a Master of
Business Administration, on the other hand. The degree
programme, which is supported by DAAD and the
Federal Ministry of Education and Research and which
will start in WS 2006/2007, will be open to students from
all over the world.

These examples conclude my presentation. Thank you

very much for your attention.

Useful Links

0 www.bol ogna-bergen2005.no
0 www.bologna-berlin2003.de
0 www.eua.be

0 www.hrk.de
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EU-Keio Relationship

- Aspects of Science and Technology

. | eee®
Dr.-Ing. S. Obi oo::
Faculty of Science and Technology ::.;
Keio University | o

soeese
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Various Connections to EU

e Collaboration in Research
+ Individual basis
« Various fields
» Exchange of faculty members and graduate students
e Collaboration in Education
« Inter-school basis
Specific as well as general purpose
Short-, middle-, long-term programs of flexible contents
Exchange of under graduate and/or post graduate (MSc,
PhD) students
« Degree or non-degree program
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Problems

e Very low students mobility
« Only 636 foreign students among 32,000 (total)
» Only 143 Keio students sent yearly to abroad

e Language & culture
e Scholarship & accommodation
e Subject of study, research topics,

Solution: International Graduate Programs
on Advanced Science and Technology

e Launched in September 2003
. Engllsh -based programs on
MNano-science
« Electronics & Photonics
Mechanics and Manufacturing
« Computer Science and Communication Technology
« Environment and Multi-Scale Dynamics
Master and PhD without proficiency in Japanese language
Full-supporting scholarship by MEXT
Simplified admission procedure
Introductory programs, optional Japanese language course,
internship program
Tutor by Japanese students and professors
« Dormitory for international students within walking distance
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Effects of IGP in Advanced HH
Science and Technology x
* Positive;

» Extended admission possibiliies
« Stimulation to Japanese stedents
« Intensified studen] exchange programs

» MNegative:
» Preparation of courses in English
# Influence on Japanese-speaking foreign students
» Imbalance in number of siudents between subjects
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Comparison — EU Master and
Japanese Masters

soeese
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» Master in EU
« Two-year study
« Education of engineers
+ Emphasis on course works
+ 3to 6 months graduation project
« Real research activity maintained by PhD, post-docs, ..

e Master in Japan
« Two-year study
« Education of researchers
« Emphasis on laboratory research
« Two-year research project under intensive supervision

« Research activity strongly depending on the performance of
Master course students

EU/Japan Pilot Program on Design| :
Manufacturing and Mechanics -

e EU and Japan, 4 Universities in each side

« TU Delft, TU Berlin, Denmark TU,KU Leuven

» U Tokyo, Osaka U, Hokkaido U, Keio U

Engineering field of Design, Manufacturing, and Mechanics
Research activity at laboratory and/or lectures of Master level
Short term (5 months) or long term (10 maonths)

Mandatory to visit two countries (only for Japanese students)
About 4 students from each university, 16 from both sides
Scholarship covering ravel expense, feeftuition, living costs
Started in 2004
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Double Degree Program between
Ecole Centrale Group and Keio

» Collaborative program for six years of higher
engineer education

e Student exchange between “Grande Ecole” (2+3
years) and University (4+2 years)

e Four “Ecoles” in France (Paris, Lyon, Nantes, Lille)
and Keio

e French language mandatory for Keio students
e French students to be incorporated into IGP

e Good experience with 4 Chinese and 6 Brazilian
universities since 1998

e Starting in 2005, up to 12 students per year
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Centrale Engineer Degree & Master (MSc or ME)

Year 6 (Master)
Year 5 (Master)
Yea:r4— |
| Yeard |

Year 2 (or 2,5)
Year 1

e Generalist + Specialist with engineering skill
o Better perspective from experience in two cultures
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Short Term Program

e INNOVATEZ2005
» Rice University (Texas) and National Singapore University
» Fieldwork and visit to top entrepreneurs within 10 days
« Participants from USA, Japan, ASEAN countries
e |anguage and Cultural Program
« Ecole Centrale Nanles
» B-week program exclusively for Keio Students
» Language course with cultural program
» Home stay at private host families
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Summary

e Increasing collaboration between EU and Keio
o International study on regular basis rather than
special course
« Short-term program: initial motivation

» Mid-term program: collaborative research project, study in
different environment

« Long-term program: collaborative education of
engineers/scientists with international aspects

¢ Communication between representative person

o Modification of internal issues for adjustment to
international schemes
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= The Bologna Process: Background and Current
Status

= Impact on the German higher education system
and the individual universities/faculties

= Impact on Japanese-European Cooperation

24 March 2008 © HRK Hochichulrektorenkosderens

The Bologna Process:
Background and Current
Status

The Bologna Process: Background and Current Status

Main Points of the Bologna Declaration

= A system of easily readable and comparable degrees

= A system with two main cycles

= A system of credits

= Promotion of mobility

= Promotion of European co-operation in quality assurance
= Promotion of the European dimension in higher education

4 29 Murch 2005 © HRX Hochachulrektorenkosderens

The Bologna Process: Background and Current Status

Stages of the Bologna Process: The European Higher Education Area

The Bologna Process: Background and Current Status

Why Bologna?
There is consensus about the main goals of the process:
= Mobility
= Employability

= Comparability
= Competitiveness

& 24 Murch 2005 © HRK Hochschulrebtorenkosderens

The Bologna Process: Background and Current Status

The System of Actors and Awareness of ,Bologna”

national governments
rectors’ conferences
heads of institutions
academics

students
administrators

4 March 2008 © HRK Hochschulroktarenkosterens

The Bologna Process: Background and Current Status

Which goals are the driving forces of Bologna?

1. Enhancing academic quality

2. Preparing graduates for the
European labour market

3. Competitiveness and
attractiveness of the national
systems of higher education

g 2 March 2008 © HRK Hachschulroktarenkosterens
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The Bologna Process nd and Current Status

Bachelor/Master at European Higher Education Institutions

Percentage of HEI's
with a two-tier system
B s 75%
W 50-75%

The Bologna Process: Background and Current Status

Implementation of ECTS at Higher Education Institutions

Creda Transfer Systams (MET

Oover75% (1M
[TE

W 2550%

W under 25%

The Bologna Process: Background and Current Status

Conflicting Agendas in European, National and
Institutional Policies

Competitiveness Agenda:
= Aiming at concentration of excellence and creating critical
masses with optimal conditions
= Competition for funds with ,winners” and ,losers”
= Internationally oriented

Social Agenda:
= Access to higher education
= Life Long Learning
= Regional focus

1" 2% March 2008 © HRK Hochschulrebtorenkosderens

Impact on the German
Higher Education System
and Individual
Universities/Faculties

Higher Education Reform in Germany

Higher Education Institutions in Germany

according to Student Numbers
2,026 Millionen Studierende (WS 2003/2004)

© Universities W FHs W Colleges of Art and Music

3 2% March 2008 © HRK Hochschulrebtorenkosderens

Higher Education Reform in Germany

The National Reform Agenda

Current situation of German higher education:

= Universities are trying to maintain quality while student numbers
are rising and governmental support is decreasing

= Student backgrounds are increasingly heterogeneous

= Both, average duration of study and drop-out rates are high

= International compatibility of degrees is low

" 2% March 2008 © HRK Hochschulrebtorenkosderens

Higher Education Reform in Germany

The National Reform Agenda

= Reform of university funding (research and teaching, staff,
especially salaries of professors)

=|ncreased autonomy of higher education institutions and
implementation of new quality assurance procedures

=Increasing internationalisation of German higher education

=|mplementation of the ,Bologna reforms”

1L 2% March 2008 © HRK Hochschulrebtorenkosderens

Higher Education Reform in Germany

Implementation of the Bologna Process

= Fundamental reform of study structures and curricula
= Complete change to B.A/M.A, structure

= |mplementation of study modules, ECTS und exams concurrent with
study periods

= Employability as an explicit goal

16 2% Marth 2008 © HRK Hochschulrektorenkosderens
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The Potential of the Two-Tier System:
A Wide Range of Study Opportunities

Employment

m 29 Murch 2005 © HRX Hochachulrektorenkosderens

Higher Education Reform in Germany

Bachelor and Master Programmes SoSe 2005

So5e 2005
o BAIMA
ul i MA
Subjects ) BA together | %
Aqnnflluﬂlnl SFIQI’IC@, Forestry, - & o P
Science
Medical Science & Nursing 64 m 165 24%
Engineering 335 397 732 37%
Arts and Music 42 32 74 T
A ics & Natural Sciences 327 255 582 27%
Law, Economic & Social Sciences 300 500 8O0 39%
Humanities 435 277 712 ]
Total 1453 1481 2934 26%
*) A dhaggrne programme (e be asigeed b wveal whjsc Sowce HEX - Hockachukomeatt

18 24 March 2005 © HRX Hochachulrektorenkosderens

Higher Education Reform in Germany

Bachelor and Master according to Institutional Type
SoSe 2005

Bachalor and M B G bar Ed f ok I
the Summer Semester 2005

DArs and Music; 27,
1%

B Uniersites of -
Apphed Sciences, B Universities; 1779,
1128, 38% B1%

Saurce KEX - Hockachuimmeass

19 29 March 2005 © HRX Hochachulrektorenkosderens

Impact on Japanese-
European Cooperation

Impact on Japanese-European Higher Education Cooperation

Implications for Cooperation Between Europe and Asia-Pacific

In HRK's point of view:

= European universities are becoming more attractive partners

= European cooperation must be balanced with worldwide higher
education cooperation

= Regional cooperation does not replace, but complement bilateral
ties between individual countries and individual universities

n 24 March 2008 © HRX Hochachulrektorenkosderens

Impact on Japanese-European Higher Education Cooperation

Cooperative Links

Approximately 1,200 cooperative links currently exist between
higher education insitutions in Germany and Asia-Pacific.

168 links with Australian universities 19 links with Malaysia universities

383 links with Chinese universities 13 links with Mongolian universities
(incl. Hong Kong) 16 links with NZ universities

73 links with Indian universities 27 links with Taiwan, R.0.C.

46 links with Indonesian universities  universities

272 links with Japanese 52 links with Thai universities

universities 39 links with Vietnamese universities
83 links with South Korean

universities
n 29 March 2008 © HRK Hochschulrebtorenkosderens

Impact on Japanese-European Higher Education Cooperation

Student Mobility s, 2003

afrca || Asia Europe N/S America || Aumia |
L__,Iljﬂu:.-_as.m | ©a.10400 | o |
Germany

o

|["Europe | (i)
136,289 L

(T (i,
e PAfrica [
10428 \ 22024

56,441

a 19 Manh 2005 © MK Hochsdhdrekionenk onfesens:

Impact on Japanese-European Higher Education Cooperati

Mobility between Germany and Japan

Students

= 2,387 Japanese students at
German universities in 2002

= 255 German students (est.) at
Japanese universities in 2001

" 9 March 2004 © HRK Hochashuliektoseakontenn:
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Impact on Japanese-European Higher Education Cooperation

Mobility between Germany and Japan

Researchers

= 409 supported
lapanese scientists in
Germany in 2002

= 188 supported
German scientists in
Japan in 2002

29 Murch 2008 © HRK Hochschulrebtorenkosderens

Impact on Japanese-European Higher Education Cooperation

How can we facilitate the mobility of students?

= Offer clearly structured information

= Qffer English-language degree programmes
=  Enhance mutual recognition

= Develop joint degree programmes

= Develop joint doctoral programmes

% 29 Murch 2005 © HRK Hochichulrebtorenkosderens

Impact on Japanese-European Higher Education Cooperation

Best Practice Example

Cooperative link between University of Bonn and Waseda
University

= Partnership since 1960, formal agreement since 1998
= Regular exchange of students and scientists

= Additionally, Waseda offers Thematic Studies Abroad periods
integrated into the regular degree programme

H 29 Murch 2005 © HRK Hochschulrebtorenkosderens

Impact on Japanese-European Higher Education Cooperation

Best Practice Example

Cooperative link between University of Applied Sciences Trier
and Ritsumeikan Asia Pacific University (APU) in Beppu

=New partnership, formal agreement in March 2005

= German-Japanese degree programme: International Master of
Material Flow Management

= Double degree (M.Eng. and MBA)

= Starting from WS 2006/2007

= Supported by DAAD and BMBF

= Open to students from all over the world

b 29 March 2008 © HRK Hochschulrebtorenkosderens
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